The Operational Report 

Heartbeat has set itself an ambitious target to reach 50 000 children by the end of 2010. In pursuit of this number the target for the 2008 calendar year was already surpassed by 5 000. The main reason for this is the collective sense of urgency in the HIV/AIDS sector in general and in Heartbeat in particular to address the growing orphan crisis at scale and prevent further infection with the aim of solving the problem. Should we not do so, South Africa will have approximately 3 million OVCs by 2010 as the HIV/AIDS epidemic continues to ravage our communities, destroying the very core of our society, the family. Families are redefined in the face of this calamity and child headed households as a family unit is on the increase as grandparents loose the battle for survival. 

During the 2007/8 financial year Heartbeat provided a holistic package of services to 13 000 orphaned and vulnerable children through our direct interventions. We have also scaled up on the Tswelopele Training and Mentoring Programme, empowering 58 organisations and projects to deliver the Heartbeat package of services to 14 000 OVCs in their communities. This would not have been possible without the generous support of all our donors, especially those committing substantial resources over a period to address the huge scale. Our gratitude in this regard goes particular to Murray & Roberts and USAID.  

In 2008 Heartbeat established its first Learning Centres in Gauteng and the Free State and conducted a situational analysis in Kwa-Zulu Natal. The analysis pointed to the Jozini area where a Learning Centre is soon to be established with the support of the Woolworths Trust and Go Ahead!, a German-based organisation.   The main aim of the Learning Centre strategy is to increase our footprint to all nine provinces of South Africa. These decentralised structures are to provide easy and cost-effective access to OVCs and aid in achieving our target of 50 000 children by 2010. Integral to the Learning Centres, Heartbeat also embarked on a document drive supporting government in its efforts to provide grants to the most vulnerable. This programme benefited 800 children and 150 primary caregivers.
A first for Heartbeat this year was hosting a weeklong childcare worker conference. This was a need identified through the situational analysis conducted by Heartbeat in 2007.  A total of 87 childcare workers were trained by The Holistic Soul Body Institute.  This service provider provided the care workers with accredited training NQF level 5, a unit standard which demonstrates insight into application of theories of emotional and spiritual Intelligence in personal development.  Some of the childcare workers’ stories are captured later on in the report.
I wish to thank the board, especially the Executive Chairperson Dr. Sunette Steyn, for all her support and guidance. Secondly a big thank you to the management team, the support staff at Head Office and the site staff for their commitment, endurance and passion. Without Heartbeat’s corporate-, international and government partnerships, we would never have achieved our planned objectives. I also wish to thank the multiple friends of Heartbeat, spread all over the world. Lastly I would like to salute the children of our country for their perseverance beyond all odds. You inspire us and make us proud to be South African.
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