PAGE  
1

HEARTBEAT OPERATIONAL REVIEW
2004/2005
How does a non-profit organization (NPO) respond to the needs of millions of orphaned and vulnerable children in Africa? Does it aim at reaching as many children as possible – addressing only their basic needs, or does it provide holistic services to a smaller number of children? If aiming to do both, how does it mobilize sufficient resources for interventions and, more importantly, how does it sustain those resources? And, in responding to the needs of these children, what is the value of partnerships in service delivery. What happens to these children once they complete their secondary education? Most importantly, what role do the children themselves play in bringing about change in their own lives? These are not easy questions. But these are questions which must ultimately be answered by an organization as it evolves.
For more or less three years, Heartbeat’s focus was primarily threefold. Firstly our focus was on short term material assistance.  Secondly, and parallel to this, we were mobilizing communities into Community Child Care Forums to encourage community support for orphaned and vulnerable children.  And thirdly, we wanted to raise awareness about issues affecting the lives of OVC. 
Increasingly however we have realized the necessity of considering the whole child if the desired benefits are to be obtained. Holistic support requires adding on training and capacity building programmes to community mobilization and awareness raising efforts and moving away from informal short-term responses to formal, long-term, programmatic responses.  It also implies employing medium - and highly skilled staff in addition to volunteers, shifting the focus from relief to development, and seeing children no longer as merely beneficiaries of services, but rather as agents of change in their own lives. 

New programmes had to be developed to accommodate Heartbeat’s evolution and current programs had to be aligned accordingly. Heartbeat ‘packaged’ existing programmes and developed new ones to meet the holistic needs of children. Since early 2005, the following 6 programmes have been implemented and aligned in our existing projects:

1. Advocacy Programme; 

2. Volunteer Programme;
3. Community Support Programme;
4. Parenting Programme;
5. Relief Programme; and

6. Children’s Empowerment Programme consisting of the following components: Child Protection, Child Participation, Psycho-Social Support, Health Care Support, Educational Support and Social Security. (See Heartbeat Organizational Diagram).
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Although these programmes address the holistic needs of the children, the question of reaching larger numbers of orphans is still pertinent. To this end, Heartbeat has developed a Mentorship Programme (“Tswelopele”) to mentor existing structures (be they faith-based, community-based or traditional structures), to develop their own OVC programmes based on the Heartbeat model. The earlier question of the role of partnerships was subsequently addressed. Heartbeat partnered with two community based organizations and four Anglican Church Dioceses in the Eastern Cape, with both the Royal Bafokeng Administration and Tapologo (the HIV/AIDS program of the Rustenburg Diocese of the Catholic Church) in the North West and with Setshabelo, a Methodist Church-based NGO in Thokoza. These partnerships will enable Heartbeat to indirectly (through mentoring and training) meet the needs of another 5600 children through a sustainable model, bringing our total numbers of children reached to close to 8000 children.

This evolution also calls for a resource mobilization strategy to meet the demands of holistic care to greater numbers of children. More than 80% of our current funding is corporate based. Consequently, Heartbeat has realized the need for a more diversified fundraising strategy that will encompass fundraising from individuals, government, national and international agencies and through own income generation activities. Although our first Fund Manager will only be employed in the 2005/6 financial year to implement this comprehensive strategy, Heartbeat has managed to increase our funding from R10 Million in the 2003/4 financial year to close to R15 Million in the 2004/5 financial year.

With holistic services reaching all registered children, a diversified resource mobilization strategy in place, an increase in numbers of children reached through multiple partnerships, what to do with children who have completed their secondary education was the next big challenge Heartbeat was faced with. Heartbeat is proud to say that all investments made - be they from our staff, our corporate partners, foundations, international agencies, NGO partners or the faith-based sector, have born fruit. 27 children will be enrolled at CIDA City Campus in July 2005. Heartbeat is also advocating for learnerships with corporations for those children who have not qualified for the CIDA programme. Our interventions have dramatically altered the course of the children’s lives in our programmes.
Apart from these successes, our greatest achievement this year was undoubtedly the participation of children in our programmatic responses to the benefit of their own lives. Not only did one of our children address an audience of more than 300 people in New York, she also participated in the recent G8 summit in Scotland, advocating for poverty relief for Africa. As a direct result of child participation programme being implemented, Heartbeat will work with multiple partners in the OVC arena to host a national soccer day in September 2005, where children’s soccer teams from OVC programmes across the country will compete. 

The biggest challenge ahead of us for the next financial year will be to implement rigorous monitoring and evaluation systems to track the progress of our programmes according to internationally acceptable standards. We have already kick-started the process and are excited about the prospects.
I wish to thank every stakeholder who invested in the lives of South African children during the past year. Heartbeat cannot continue to prosper without your support.  The time has come to celebrate the returns on your investment with Heartbeat. May 2006 yield even better returns! 

Dr Sunette Pienaar

Heartbeat

General Manager

July 2005
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