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Until 2003, Heartbeat was feeling her way through the challenges posed by the many orphaned and vulnerable children identified. We took these challenges on with compassion, perseverance and a learning spirit. A methodological framework, clearly defined objectives and a concept ‘model’ guided the implementation of our programs. Care workers, community- and staff members shared success stories – anecdotal evidence that Heartbeat was a catalyst to positive change in the lives of the children. But the evidence was ad hoc and fuzzy. 

Although it was still early days to measure the full impact, we could assess whether the programme had the desired effect on the beneficiaries. Heartbeat contracted an external evaluator, Dr Freda Rossouw, to assess the status quo. The evaluation took place over nine months in which time the evaluator assessed the Heartbeat Orphan Care Programme, and made recommendations. These recommendations were widely discussed. The evaluator then monitored the implementation of the agreed upon improvements.  The assessment was based on information contained in Heartbeat’s documents, and on interviews with staff and beneficiaries of the programme. 

The assessment demonstrated that the children were now “like the other children” because they were no longer so needy, which seemed to indicate that there was some stigmatisation or marginalisation in the community that made the children feel different from other children. Heartbeat managed to break the stigma and to give the children equal opportunities to their peers. “Like the other children” became the guiding principle of all our programs. Should we ponder on the implementation of a new intervention, this principle guided the outcome. 

Dr Rossouw made the following structural recommendations based on her assessment:

1. Statistics such as the number of registered orphans (dis-aggregated by gender, age, whether granny or child headed or potential orphan, whether in school) by month should be available centrally

2. A foundation or trust should be established as an investment entity.  

3. Income Generation should be restructured with attention to extra resources, skills and infrastructure. The profit growth opportunities of some of the projects were limited.  

4. A clerk could be hired to capture the data of the relief program onto the existing database, thus freeing the Relief Manager to get on with other relief work.  

The following improvements were made in 2004:

1. A database containing all orphan information and linked to all the Heartbeat projects was developed by a volunteer, Mr Stroebel Hofmeyr. Tiscali agreed to support us in this endeavour.  Heartbeat plans to finalise the data capturing process by the end of August 2004. 

2. & 3. Income Generation was rigorously investigated and restructured to contain the following elements: fundraising, training, township tours, events, sewing and beading. The purpose was defined as twofold: 1.) to generate funds to cover Heartbeat’s overheads and 2.) to focus the activities in the communities as to generate income to unemployed people surrounding the children. As Income Generation (excluding fundraising) was not yet generating more than R300 000 per annum, the board decided to host it within Heartbeat and not through a separate entity as recommended.

4.
A database clerk was appointed to assist the Relief Manager with capturing of data  - he is also responsible for the database as a whole. 

The evaluation grounded Heartbeat theoretically. With the recommendations addressed, Heartbeat courageously expanded her reach to other geographical areas; forged partnerships with other Orphaned and Vulnerable Children’s (OVC) programmes, documented training and seriously engaged in building the capacity of communities, community child care forum members and staff members through training.   

By the end of the 2002/2003 financial year, Heartbeat was working in partnership with five communities in developing OVC Programmes: Khutsong, Atteridgeville, Katlehong, Botshabelo and Nellmapius. 36 Dedicated staff members were collectively addressing the needs and advocating for the rights of 660 children. 
In the 2003/4 financial year, Heartbeat had also engaged with the communities of Pieter Swart, Mohlakeng, Wedela, Kokosi, Ivory Park, Vosloorus, Tembisa, Soweto, Emtonjeni, Kwamhlanga, Ethembeni and Sanddrift, extending her reach into the North West Province, Mpumalanga and the Eastern Cape. By February 2004, Heartbeat had intervened one way or the other in the lives of children in five provinces: Gauteng, the Free State, The North West Province, Mpumalanga and the Eastern Cape. With a staff compliment of 85, Heartbeat now collectively reached 4370 orphaned and vulnerable children. The comparative breakdown of the numbers of children per community is as follows:

	Community
	Feb 2003
	Feb 2004

	Atteridgeville
	42
	213

	Botshabelo
	109
	451

	Emtonjeni
	0
	56

	Ivory Park
	0
	24

	Katlehong
	282
	477

	Khutsong
	102
	624

	Kokosi
	0
	456

	Kwamhlanga
	0
	302

	Nellmapius
	10
	437

	Pieter Swart
	15
	209

	Port Elizabeth
	0
	75

	Mohlakeng
	100
	416

	Soweto
	0
	191

	Tembisa
	0
	183

	Vosloorus
	0
	31

	Wedela
	0 
	225

	TOTAL
	660
	4370


Heartbeat was fortunate to meet partner implementers with the likes of Mukhanyo in Mpumalanga, Ikageng Itereleng in Soweto; Ethembeni Home Based Care, Sanddrift Home Based Care and the Barnabas Trust in the Eastern Cape. Not only did we start working together, but we also shared learning experiences and encouraged each other when the going got tough. I was fortunate to have to opportunity to serve on the board of Carletonville Home and Community Based Care (CHCBC) in Khutsong. Heartbeat will always treasure CHCBC for giving us the opportunity to work with them in developing an orphaned and vulnerable children’s intervention. 

2003/4 also saw the birth of After School Centres. Civil Society, government and the private sector joined hands to equip, build, capacitate and fund after school centres in Khutsong, Botshabelo, Katlehong and Atteridgeville. Children flock to the after school centres in the afternoons – a safe haven where community and staff members extended a caring hand to make the children feel “like the other children”. Children joined support groups at the centres and adults watched in awe as the children’s self-confidence grew by the day. It didn’t take too long for young artists and sport stars to emerge. Soccer teams mushroomed and young artists were performing anything from tap dance, drama and classical dance to traditional dance and singing. We experienced first hand that the children of South Africa are alive with possibilities waiting to be unleashed through love and unconditional care.  

But this year also posed some challenges. Seven children passed away and the Community Development Facilitators worked relentlessly to bury them with pride and dignity. A warm thank you to everyone who contributed to the emergency fund to cover funeral costs. Heartbeat mourns the death of every young life. Child Care Workers, Team Leaders and Community Development Facilitators still faced the long and winding road to access documents and speed up foster care placements. With no access to government grants, child-headed households would not have survived without the support of Heartbeat’s 800 individual SACIN donors. Thank you that you gave them the opportunity to be ‘like the other children’. 

To all our partners and donors, with the likes of Tiger Brands and the Unite Against Hunger Campaign, Old Mutual, The Starfish Greatheart’s Foundation, Deloitte., the Department of Social Development, Beezy Baily and the Arts for Aids Orphans Trustees, Skuilkrans, Lynnwood, Wonderboompoort and Verwoerdburgstad Dutch Reformed Churches, the Momentum Fund, Safe the Children from the UK, the Anglo American Chairperson’s Fund, the Anglo Gold Fund, Anglovaal, Cell C, debis Fleet Management, Standard Bank, Nedcor, the South African Chef’s Association, Electrohaps, McCarthy Toyota Silverton, Amazing Glaze, Barclays Capital, CSonke Solutions, Tiscali, E-haps, Afrilink Communications, MATCO, Daimler Chrysler, Johnnic Communications, Oceana Brands, Seminis South Africa  and all other individual and unknown donors and supporters, we thank you for giving the children the opportunity to develop their potential.

To all the staff members and especially the care workers and volunteers, you are the unsung heroes of South African society. You work relentlessly with traumatised souls. You work with little or no remuneration, under difficult circumstances and with little recognition. Not only do we salute you, we envy your courage. To the men within Heartbeat’s complement of grassroots staff – you have set the example that men do care. 

Finally, I want to thank our board members for their time, knowledge, skills, encouragement and referrals. Heartbeat is indeed blessed with a dedicated board who give their all to ensure that Heartbeat is accountable to all stakeholders.

May the words of Sir Stephen Spender (1909-1995) inspire Heartbeat and all its stakeholders to greatness in the year to come:

I think continually of those who were truly great. 

The names of those who in their lives fought for life  

Who wore at their hearts the fire’s centre.

Born of the sun they travelled a short while towards the sun,

And left the vivid air signed with their honour.

[‘I think continually of those who were truly great’ (1933)]
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