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Heartbeat has, once again, lived through an interesting and successful year.

At our annual planning workshop a strategic decision was made to have a dual approach to growth and expansion of Heartbeat.

On the one hand we decided to focus well-controlled, resource-related organic growth.  Through the years, Heartbeat has followed a conservative approach to growth and expansion, being aware of the danger of creating unrealistic expectations both at community level and at funding level.  This policy has allowed us to continue with a well organised and sustainable approach in all the communities we serve. During this process Heartbeat’s reputation as a best practice and reputable NGO has been cemented.

On the other hand, the urgency of need also has to be addressed.  In order to reach more communities in a shorter time span, we initiated a partnership and mentorship program in a number of communities.  With this program, community workers are trained and empowered by doing internships in Heartbeat’s programmes to apply the Heartbeat model in their communities.

In the realm of governance, accountability and strategic management the following objectives were attained, amongst others.

The training manuals for our own staff, as well as for the mentorship program were completed and published under the name “Tswelopele".   Two of these modules have been accredited by the Centre for Contextual Ministry at the University of Pretoria.   This is an ongoing process and further courses are being developed in this regard.

All Heartbeat’s training material is currently in the process of accreditation by the Health and Welfare SETA.  This will provide our care workers as well as students undergoing our mentorship programs a nationally recognised qualification in Community work.

As decided on the previous AGM, the Constitution of Heartbeat was extensively reviewed with input from al stakeholders and communities.   The constitution has now been finalised and tailored for Heartbeat’s needs and character.  The final graft will be verified at this year's AGM.

Progress has also been made in bringing the function and constitution of the Board of Directors in line with the new constitution.  A child participation pilot program was successfully launched.  The membership of the board has also been expanded to broaden the skills base and include international members.  I would like to take the opportunity to welcome Ms Pumla Khena, Ms Sue Adkins (UK) and Mr Greg Behrman (USA) on the board.  Community representation on the board of directors is also a priority and we hope to appoint community members to these positions on the coming AGM.

We have also succeeded in broadening the general membership of Heartbeat. Members of the “Friends of Heartbeat” now include all staff, numerous community members and representatives of all other stake-holders.  The members (Friends) of Heartbeat, constituting the AGM, are the final authority in the company.  We see this as an important mechanism to ensure accountability and transparency.

General policies have been finalised.  Our human resources equity policy has also been refined and finalised.

I would like to use this opportunity to thank our contributors and funders - corporate, governmental and private- for their ongoing support.  I would also like to congratulate the Staff and Community Members involved in Heartbeat's work for their phenomenal dedication and enthusiasm.  I would also like to thank the Members of the Board of Directors for their input and time.

Dr. Sunette Pienaar also deserves special mention for the skilful way in which she runs the company.  I would also like to congratulate her on obtaining her Ph.D. with honours during this year.

In the short- and medium term future Heartbeat looks forward to increase the scope of our activity to reach more children, both through our own projects and also through our mentorship program.  We are also excited about the opportunities presenting themselves to be involved in an interactive and participatory way in policy development, both at national government level and also with international child care organisations.  It has been an exciting and deeply satisfying opportunity for all of us to make a profound difference in so many children's lives during the past year.

We plan to bring hope to thousands more.
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