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CHAIRPERSON’S REPORT 

2002/2003

The beginning of 2002 found Heartbeat as a small group of people working mainly in their pilot project community, Khutsong, near Carletonville. At the time Heartbeat in partnership with Carletonville Home and Community Based Care was caring for approximately 180 children in this community. Initial assessment and networking was also taking place in 3 additional communities, namely Atteridgeville, Katlehong and Botshabelo.

The main focus of activities during this year was to refine our Orphan Care Model and to gradually start expanding our operations. We experienced a great deal of success in this regard. The Pilot Project in Khutsong matured successfully and the infrastructure and organisational structures were put in place to make this project self- sustainable. The project has progressed to a point where we started our disengagement process during the last quarter of this financial year. Highlights that occurred during the year include the following:

· Our “Sponsor a Child in Need” project was founded. By the end of this period approximately 500 children were sponsored by individuals from all over South Africa.  Fixed monthly contributions from our sponsors provide in the basic needs of the children in this programme.

· Old Mutual launched their “Adopt an Orphan” staff volunteer program, as well as a tertiary education fund for the orphans in our projects. This campaign was instrumental in recruiting donors for our children in need. Cell C became a supporter of Heartbeat:  this company launched a media campaign on behalf of Heartbeat to lobby support for the “Sponsor a Child in Need” project.  

· Our offices were renovated early in the year. However, during the year it already became apparent that, in order to facilitate any further expansion we would have to move to larger offices in the near future.

· By the end of February 2003 Heartbeat was actively involved in 4 communities taking care of approximately 1000 children.  Our complement of staff expanded to 27 including the community staff and head office staff. 

· Intervention was also commenced in Nellmpaius with funding from the Lynnwood Dutch Reformed Church and the Starfish Foundation.

At a strategic session early in 2003 it was decided to focus on consolidation of our projects and of the care model before further expansion would take place. This would also imply an evaluation of our efforts thus far by an external evaluator as well as the development of appropriate training. 

Our staff and volunteers are to be commended for their dedication and enthusiasm, often in adverse circumstances.

I would also like to congratulate Rev. Pienaar, the General Manager, for steering Heartbeat very capably through some difficult times.  We thank her for her pivotal role in the successes we have had so far. I would also like to thank the Board Members for the countless hours and skills that they contribute. 

Finally to our donors, the communities and all other stakeholders – thank you for joining hands with us to make a difference!

Dr Jaco van der Walt

Chairperson
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