Chairman’s Report 2004/05

Heartbeat has been a success story since its inception 5 years ago.

Starting as a group of a few unpaid volunteers, Heartbeat has grown into an organization taking care of  between 5000 and  8000 children ,employing more than 100 staff and a budget of more than 

R10 million per year.

What has been the secret of our success?
Firstly, Heartbeat has developed a simple and understandable model of care. This model has both evolved from and guided our vision.  Secondly, there is a strong commitment to quality and sustainability of intervention.  These two principles, often unspoken, have been in the background in all decisions and discussions over the past years.

As Heartbeat grows and becomes more visible, there is ever increasing pressure to expand our reach and the number of children we care for. At the same time the stakes get higher by the day with high expectations from our children, communities, funders, other stakeholders and government.

During a medium-term strategic planning session earlier in 2005, the overriding prerogative was found to be finding a balance between expanding our reach, ensuring sustainability and maintaining quality in training and implementation.

Eight imperatives were derived from this:

1. To expand Heartbeat’s reach within South Africa and Southern Africa.

2. To establish credible partnerships for Heartbeat and strengthen existing partnerships.

3. To ensure quality service delivery to all children in Heartbeat’s projects.

4. To increase the number of children whose lives HB indirectly impacts by 3000 by June 2006.

5. To raise sufficient funds to meet the objectives.

6. To ensure that all staff are appropriately skilled and knowledgeable about the organisation.

7. To create awareness of Heartbeat through marketing and  public relations

8. To strengthen and expand Heartbeat’s implemented projects.

Our medium term strategy and operational plan were formulated using these imperatives. We are confident that these are well-focused, practical and true to our vision.

Once again I need to mention the people that comprise Heartbeat- volunteers, staff, directors, community members- Heartbeat has been blessed with exceptional people that do their jobs well.

It’s a rare sight to see a group of people rising above the rampant mediocrity in today’s world.

You have been soaring! Congratulations and thanks to each of you.

Heartbeat is already making a significant difference in the lives of many children. Through our mentorship programme and our own implementation, this impact will multiply in the next few years. 

We look forward to improving the lives of thousands more and helping to ensure a bright future for all of us. 
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