A Message from the Chairperson       

South Africa is faced with an unprecedented crisis. Never in our history have so many children been orphaned or caring for the sick and the dying. What has our response been? Experience teaches us that people react differently to crises. They either go lame, flee or fight. In the face of this calamity civil society has opted for the third response – vigorously fighting this onslaught that threatens the very core of our society. This year has seen the birth of many more OVC initiatives, partnerships and other collaborative and innovative efforts at local, provincial and national level. Corporations, international governments, family trusts and many others have strengthened these initiatives  and continue to do so. Country organisations such as Go Ahead! was born to motivate and mobilise their people to assist. As a nation we can report proudly on our gains.

These efforts however still fall short of solving the problem. We need to mobilise more individuals and resources, plan more effectively and collaborate more efficiently. There is no time left for political curve balls and petty jealousies. Heartbeat is encouraged by the appointment of the courageous new health minister, Barbara Hogan, who has not only brought with her a clear vision and efficiency to solve the problems at hand, but who has also demonstrated empathy and compassion on national television. This is the calibre of people that South Africa hosts.

Heartbeat is packed with the same quality individuals working endlessly and tirelessly to better the lives of our children. The operational report reflects the gains as a result. The General Manager, Ms Maryke Venter, has spared no effort to encourage and motivate the staff to reach their targets. Her servant leadership, positive energy and diligence have had a positive impact on the entire organisation.  During her maternity leave, Dr Chene Swart followed suit by effectively juggling the many Heartbeat balls all at once. 

As Heartbeat matures, we also become more responsible towards our environment. For some time we have been implementing our recycling policy. This year saw the birth of an initiative to print our documents on recycled paper. The 2007 Situational Analyses is our first formal contribution to the preservation of our planet. As one staff member so eloquently put it: “It is no use if we save the children, but destroy the planet”.

Heartbeat has also been faced with challenges. Three of our careworkers passed away this year. Not only did this create a loss for their own families and for Heartbeat but also for the orphaned children under their care. Heartbeat is increasingly providing bereavement counseling to families and children. We also had to align our structure this year to be more efficient in our quest to reach our target of 50 000 children. Any change management is a time consuming and taxing process. Praise needs to go to the old and new management for their support in this regard. In addition, we had to move offices within a short space of time and compensate for the maternity- and sick leave of not only the General Manager but also the acting General Manager at the time.

Despite these challenges, Heartbeat has over exceeded its target for this year, already reaching 27 000 children.

I wish to congratulate all the staff for this achievement in the face of so many adversities. The ancient truth holds: “You will reap what you have sown.” To the board members who have yet served another unselfish term, a heartfelt thank you. To Dr Jaco Van der Walt and his family, a grateful goodbye. We wish you all the best for the future. To all our donors, without your contribution our efforts would have been in vain. To all our families and my new husband, Dr Freek Steyn, thank you for believing in us and supporting us all the way. 

And finally to all the children of our country: The beauty of your creative spirits fill our lives daily with endless joy.

Dr Sunette Steyn

